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Peer Evaluation Scenario
Imagine a team that includes the 4 characters described below.  Feel free to add other traits that seem to be consistent with each character's behavior.
Don:  

· struggling to maintain a C in the course

· is often asked for explanations during team sessions, offers ideas when he can
· always shows up for meetings and is prepared ahead of time to the best of his ability

· friendly and willing to work on anything with anyone
Mark:
· misses a number of meetings with no excuse

· is late to one meeting because no one told him the meeting time, misses another meeting because his alarm clock did not go off

· when does show up for a meeting is usually unprepared and contributes little to the meeting
· does not bring his part of one week's work because he figured Andy would do it anyway

Andy:
· very bright, usually first to figure out solutions to difficult problems

· not particularly cooperative, tends to just work out solutions on his own, discourages attempts of others to contribute

· reluctant to spend time explaining things to others, particularly impatient with Don's questions

· doesn't like to explain things that he thinks are obvious
Cary:
· not as bright as Andy but super responsible

· spends a lot of time giving one-on-one help to Don

· gave a lot of help to Mark before he finally got fed up with him

· always on time to meetings and often volunteers to call and remind everyone (especially Mark) when the next meeting will take place
Now suppose that the team's client, Lynn, contacts one of these characters to discuss an important issue that she forgot to mention at their last requirements session.  For your assigned character (Don, Mark, Andy, or Cary) explain to the rest of your group how your character would respond to Lynn's phone call.
