memorandum

to:
Mr. Bob Marketer, Director of Marketing
from:
mark C
subject:
Correlation Issue between design and production parts
date:
3/15/2006
I have been receiving complaints on a particular product that is part of the gunner’s sighting system for the Bradley Fighting Vehicle.  Over the past two years there have been complaints from the customer that these components are defective, and when I examined the records I noticed that similar comments have been sent in by other customers for 10 years.  Yet when I looked through all the data everything appears to be of good quality.  I tried testing 3 of the returned parts and found that they are indeed defective.  So I think that we have either poor correlation between manufactured products and design specs resulting in much variation or there is a deeper problem.  Why has this gone uncorrected for such a long time?  When I consulted my supervisors, they told me there was no issue with the products being shipped.  So I am concerned that there is a breach of the code of ethics for optical engineers.  I am concerned that these listed canons may have been broken:
Optical Engineers shall:

· hold paramount the safety, health and welfare of the public;

· build their professional reputations on the merit of their services and shall not compete unfairly with others;
· associate only with reputable persons or organizations;

· be honest and realistic in stating claims or estimates based on data.

With my supervisors telling me there are no problems, when there definitely appears to be one, I feel it is my responsibility to bring this issue forward out of my department since nothing has been done thus far. 
Holding the safety of our customers and the public above all else is key, and the number one important ethical consideration when designing anything.  Now when we develop parts that are defective we put those who will use this product at risk.  In this instance, the gunner’s sighting system is not working properly, leaving them at risk from either an enemy or possibly firing at something he is not aiming for, like an innocent bystander.  Thus the gunner’s safety and other people not involved with the battle are relying on our product functioning as designed. 
Our companies’ reputation is also put at risk.  As we claim one thing and ship something else we are not being honest with our customer, thus our reputation as a company may be questioned.  We risk future customers being turned away from what they hear from current customers, and then we also will lose unsatisfied present customers.  Along with establishing a poor reputation, as stated in the code of ethics: one shall only work with reputable persons and organizations.  With the lack of honesty in our claims we may become a disreputable organization, one that others will not want to work with.  I believe that if we continue to hide this poor correlation between design and product not only will the company be at risk of losing customers but those persons involved will develop a poor professional reputation as well.  
Not just in the department that I work in, but I am concerned that this, if left on touched, may damage the company entirely as our reputation in the industry becomes one of claiming something will work just to sell the part.  I am concerned that this maybe an attempt to maintain customers unfairly as we design something that does not correlate with what we ship.   This is a practice of unfair competition and is unethical if this is the situation.  We have been bending the code of ethics to our advantage for far too long, and I feel that this practice of unethical behavior will hurt us as a company.  Our reputation will be shot and we will become hard pressed to attract new customers and new business, as word gets out, if we do not right this wrong soon.
I find it difficult to work in this situation, where I am told to ignore an issue though there is something going on that must be corrected.  As I have not gotten any where with the issue from my position, I believe informing you as to the issue is the next logical attempt to correct the problem.  This problem will affect the marketing of our company as customers get disgruntled with our inability to correlate our products to our design while we claim that there is nothing wrong with the product.  The complaints from customers could result in difficulty in selling our products.  Customers will be hard to attract and maintain interested in continued business with our company. 
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