interoffice memorandum

to:
Mr. Bob marketer, director of marketing
from:
Alex M
subject:
defective products
date:
3/15/2006
cc:
N/A
A few days ago, I alerted you to some quality problems that I suspected were due to a design or process issue.  Since then, I have vigorously tested a few samples of the returned parts.  The results show that these parts are defective.  However, the specification sheets and testing of these parts prior to shipping, indicate that these parts were of the highest quality.  I thought that there may have been some process change that was causing the problem, but that appears to not be the case, as this is not a new problem.  We have been receiving similar complaints on our products for at least the past 10 years.  Also, both the VPM and the VPO have approached me to tell me that that there are no problems with the total system design, and that the designs and specifications of all our shipped products are “approved by senior management.”  My testing clearly shows that there is a problem with the system design.

The only conclusion I can draw from this is the one that I never thought I would have to arrive at:  that we are knowingly selling defective parts that do meet the claimed design and specifications, and that the test data of these parts is being falsified.  I can not see how we can be selling so many defective products over such a long period of time if the design and specifications of these products has been “approved by senior management.”
I do not make these accusations lightly, and I also do not place blame at a particular level.  However, at some level, several canons of the Optical Engineering Code of Ethics are being violated.  The relevant canons are as follows:
· Optical Engineers shall hold paramount the safety, health and welfare of the public in their profession. (#1)

· Optical Engineers shall act in professional matters for each employer or client as faithful agents or trustees, and shall avoid bribery and conflicts of interest. (#5)

· Optical Engineers shall be honest and realistic in stating claims or estimates based on data. (#8)

I do not believe that I need to explain the relevance of these canons to the current situation.  I would like to bring to your attention to the case of Plummer Precision Optics Co.  Plummer found itself in a situation similar to ours several years ago.  The allegations against them were filed by their former marketing director under the False Claims Act, which allowed the government to join the suit.  Under the act, the government is entitled to recover treble damages, plus $10,000 for each false reimbursement claim.  Each false invoice was considered a claim.  Plummer’s assets were later purchases by Edmund Optics, Inc., giving Plummer the ability to pay damages from the case.  I would rather not see our company suffer a similar fate.
We need to begin an investigation, and admit to our customers that there are some issues with our products.  We then need to adjust our manufacturing processes until our products meet the design specifications.  I am not laying blame at any level of our company, but I believe that our best course of action is honesty with ourselves and our customers.  I hope that we can settle this without involving outside agencies, however if these issues are not addressed, I am prepared to take whatever actions are necessary to fix this problem.

Sincerely,

Alex M
Optics Division
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