Prototypes for Analyzing CCLI-Draft 4
Goals
1. Goals and outcomes are clear

Rationale/Background

2. Proposed ideas are novel or innovative

3. Proposed ideas are likely to have a large impact (Number of students, broadness of idea, etc.)

4. Topic is important and timely, introducing new material; or it is responsive to industry or a community need

5. Proposed ideas tie in with existing curriculum

6. Literature review is informative and serves as basis for proposed activities

7. Proposed ideas build on prior work or existing products

Methods

8. Proposed activities are doable and will result in expected outcomes.

9. Proposed activities are described in sufficient detail with clear plans.

10. Proposed activities include non-traditional pedagogy.

11. Proposed activities combine multiple traditional instructional approaches (e. g., lecture and labs). 

12. Proposed activities develop student professional skills (critical thinking, teaming, visualization etc.)
Evaluation/Assessment

13. Evaluation plan is excellent, outstanding, or good

14. Proposal describes a detailed evaluation processes and materials with representative examples 

15. Project includes someone with evaluation expertise
Dissemination

16. Dissemination plan is excellent and will contribute to STEM education knowledge base. 

17. Proposed collaboration with other organizations (diverse 4-year schools, community colleges, K-12, etc.) is detailed and believable

18. Proposal has good potential for involving minorities or women

19. Proposal includes workshops and training for other instructors

20. Proposed ideas are transferable, scalable, or applicable to other fields or settings making adoption likely 

Overall

21. Proposal addresses CCLI solicitation

22. Proposal is organized, well written, and easy to read

Project Team

23. PIs were experienced, strong, and technically sound

24. PIs formed a diverse team (sometimes including students)

25. Roles of participants well defined

Resources
26. Budget is reasonable and consistent with proposed work

27. Resources (facilities, etc.) are adequate 

28. Proposed activities are probably sustainable 

29. Proposed project has evidence of strong institution support
30. Proposed project has evidence of strong external support (e.g., industry)
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Top Ten Strengths and Weaknesses

	Rank
	Strengths
	Weaknesses

	1
	Important, timely topics & responsive to needs
	Sufficient detail and clear plans

	2
	PI's strong
	Evaluation plan good

	3
	Collaboration details 
	Activities doable & related to outcomes

	4
	Potential for involving women and minorities
	Dissemination good & contributes to knowledge

	5
	Dissemination good & contributes to knowledge base
	Potential for involving women and minorities

	6
	Large impact
	Build on prior work or products

	7
	Build on prior work or products
	Innovative or novel

	8
	Evaluation plan good
	Large impact

	9
	Innovative or novel
	Collaboration details 

	10
	Non-traditional  pedagogy
	Important, timely topics & responsive to needs
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