Status Report for Team Awesome

Week : 8

Last week's status:  Green

Current project state: Green

Tasks completed last week:
Fixed Milestone 3
o  Supplementary Specification
o  Paper Prototype - Robert
Completed Milestone 4
	o  Test Cases
[bookmark: _GoBack]	o  Coding standards
Carried out Usability Testing
	o  Field testing
	o  Usability lab testing with students and professors
Developed Prototype Application

Tasks to be completed next week:
· Work on Milestone 5
· Continue Usability testing
· Implement next generation prototype
Submit and Finalize Milestone 5

Key issues/Problems
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1. Alumni Affairs is using new software application that makes our system undesirable
2. The google maps API does not support doing what we want to do
3. We have no server on which to host our application
4. We cannot find older Alumni to test our application


Weekly metrics:
	Team
Member
Name
	Actuals from
Previous
Week (minutes)
	Variance for Last
Week (minutes)
	Forecast Time
for Upcoming
Week (minutes)
	Totals to
Date (minutes)
	Signature

	Ali
	510
	-120
	400
	2780
	Ali Almajed

	Nil
	450
	-210
	400
	2940
	Zhihao Ni

	Robert
	330
	-300
	400
	2350
	Robert Chenault

	Ryne
	510
	-120
	400
	2800
	Ryne Bell



