CSSE 371



Week 5 Day 3 Quiz

Name: _______________________________________   Mail Box: ____________________

1. Getting the long-term view on requirements:  At the end of the zombie apocalypse, where are you going? 
2. If you were responsible for developing an online version of the Adobe Suite, how would you organize requirements?  (See http://www.adobe.com/products/creativesuite.html.) 
3. Looking at the Vision document sample recommended on Slide 7, why did the team who wrote this spend so much time describing the nature of their system’s users?

4. How will you capture and organize requirements if you are changing portions of a legacy system?

5. What is an achievable project scope?

6. Brook’s law states “Adding labor to a late software project makes it even later”. Does this make sense in your opinion? Explain.

7. What happens when your scope is not achievable and the features that make up the baseline are dependent?

8. What happens when your scope is not achievable and the features that make up the baseline are independent?

9. Suppose you are a product manager, and you need to manage the expectations of a large client.  How would this role you have influence what you say is in the “product baseline,” in conversations with that large client?

10. (From the book) What is the role of a Product Manager in building sales and marketing collateral?

