CSSE 371

Milestone 4 Grade: ___________________/250   Team:_________________________

Please see also the Additional notes about doing this milestone, following the rubric.
Any changes or enhancements are in red – see below.
Title page, Contents, and Executive Summary: (3 Points)

Introduction:   (3 Points) [Appropriate for this version]
Coding Standards: (10 Points) [A short review of standards used by your team]
Change Control (15 Points)

Please show, within the document, that the document you turn in is under “change control” with a table like this:

	Date
	Version
	What’s new

	10/ 11 / 12
	1.0 (Baselined version)
	Use cases and supplementary spec

	10 / 25/ 12
	2.0
	Test cases, etc.



How do you receive requests? What information do you expect?


How do you manage change? Decision Making etc


How do you handle changes to project artifacts? Source Control etc

Test cases: (45 Points) [Be sure you include test cases for both your use cases and your supplementary spec (e.g., Quality Attributes).]
Test Case Description (30 Points)

Completeness (10 Points)

Test case layout (5 Points)

Table of relationships: (15)  This could be an extension/combination of earlier tables you’ve done.  A table showing how these test cases relate to features, and to your use cases, QA scenarios, and your prototype!  I should be able to tell, for example, which features use which use cases.
Usability Report:  (55) [Use the sections suggested below for your report. You do not need to do all the report sections outlined in the format on the OVO machine in the usability control room.  However, these sections from their report should suggest content you want to have in your report.]

For the process to use in your usability study, and for additional discussion about each section, below, see the details at the end of this rubric!
Process  (15 Points) [See notes following this rubric, below.]
Test Case Report (10 Points) [See notes following this rubric, below.]
Analysis (10 Points) [See notes following this rubric, below.]
Findings (15 Points) [See notes following this rubric, below.]
Presentation (5 Points) [As in, clarity of the way you describe this in these sections]
Interaction Architecture: (15 Points) [See notes following this rubric, below.]
Initial Interface Design: (8 Points) [See notes following this rubric, below.]
Revised Interface Design: (15 Points) [See notes following this rubric, below.]
Writing: (10 Points)


Formatting:


Grammar:


Spelling:


Presentation:

Index and Glossary: (2 Points)

References: (4 Points)
Implementation Part (50 Points) –

You’ve got a lot to do, with the usability testing and all, so we’ll make this simple:

This time, respond to the results of your study by actually implementing the Revised Interface Design, described above, in so far as possible.  Thus, you can show your client the “new and improved” version resulting from this testing, in your final presentation at the end of Week 10.

If you discover, as sometimes happens, that there is too much to change as a result of your usability study, then just change what you can.  This is a “best effort.”  Basically, you will do the study during Week 8, and should have Week 9 to implement some changes, but this could be an issue.

Additional notes about doing this Milestone:

A. Process to use in the usability study:

1. The usability testing is based on your being able to finish your MS3 prototype.
2. Learn how to use the Usability Lab, and set up your project.  See HowToUseUsabilityLabV1.docx.
3. Run your Experimental tests in the Usability Lab. 

4. Run any additional, less controlled “Field studies” you would like to do, outside the Usability Lab.  Doing them in class on your 371 classmates is a dandy solution to that!  We will have class time Week 7 where you could do this, if someone else is using the lab.  Use two teammates for this, and take notes about how these go, since you don’t have the lab system control room!

5. Decide how you are going to do your “report” on this.  This really has two parts – a written version, to be turned in as part of MS4, above, and your presentation during Week 10.  See the Final Deliverables document for more on that presentation.  The written part does not need to contain videos, but the presentation should have highlights of these. There are a few choices to make here:

a. You can generate your report on the Usability Lab system, if you are willing to queue up to use it – it’s likely to be busy!  It includes the capability to extract video highlights.

b. You can offload your files from the control room computer to your own machine (if it runs Windows 7), and do it using OVO Studios software.  To get their “logger” software, ask OVO Studios – we’ll provide more info on this after we hear from them.  Don’t wait till the last minute to try to get this software!

c. You can offload the videos you captured on the control room computer, and generate your report by editing these yourself using other video editing software.

6. Work on the report.  Please note the format desired for MS4, as shown in the rubric, above.  
B. Notes about some of the above sections of the rubric:

1. Process section, in the rubric above:  Describe how you did the experiment, in a sketch that also includes any key concerns or considerations that could be of interest to others.  This should look like you are using the ID book as a model for careful experimentation with users.
2. Test Case Report section:  So, you did all those nice test cases in the previous part of MS4.  Some of these should have been testable as a part of your usability testing.  Extend your test case table, for those test cases, to show how this testing turned out!

3. Analyis section:  See Ch 7, 8 in the IDE book, and the slides that go with Ch 7, 8.  It should look like you followed good basic principles of data gathering, data analysis and interpretation of that data. So, does the prototype itself need to help provide data?
4. Findings section:  It should look like you know what the DECIDE framework is, and used it to decide, ahead of testing, what you were trying to get out of the testing; and then that you followed-through on that. (Ch 12-13 in the IDE book.)   So, the prototype should be designed to reveal these findings.
5. The Interaction Architecture section: This is the design of your prototype!  We are intentionally vague about this – The IA book has suggestions scattered about, such as in Ch 11 on “Design, Prototyping and Construction.”  We are talking about the design features as they relate to the user here, not the internals, like MVC.  For example, “The design consistently uses radio buttons for selection from among unchanging alternatives.”  Some pictures as illustrations are expected. 

a. In Steve’s sections, this work is expected to be an outcome of the “GUI” team. (This is something you already have done, and you can reference it.)
b. One role of software architects is to set standards for how things are done by developers, to ensure consistency and to multiply their ability to understand each others’ work!  This is an example of playing that role.
6. Initial Interface Design Section:  In contrast to the above combined work for your whole class, this is just about your team’s part.  It is a recap of the screen shots and references to your use cases, as you went into the usability study. It’s a setup for talking about changes in the next section, below.

7. Revised Interface Design Section:  The intent here is to describe what changes you made to your interface as an outcome of the study you are describing.  For full credit, the experimental results should look like they provide the rationale for making these changes.

