CSSE 371

Final Deliverables Grade: ____________/200 Team:_________________________

See changes and clarifications in red:

A. Written Part (100):

There are only three things you need to turn in to Moodle here, in writing, at the end of 371:

1. 50  One copy, for all teams, of a composite version of all the Milestone documents, one whose scope is everything you turned in, carefully avoiding duplication. We don’t care which one person from the class actually turns this in, but the whole class gets credit for it!  

a. This set of two documents serves as your “Consolidated Requirements” for your team.  

b. Referencing back:  Since you are a part of a larger project, special care should be taken to note the scope of what’s covered, just for your team.  As in, for parts taken from Team Five-Oh, put a comment at the start like [From Team Five-Oh].
c. You should coordinate the production of these documents with those being produced by the other teams in your class.   Overall, they should all look like they are a part of one set of requirements.

d. You should have one person on your team be a part of the “document consolidation” cross-team, toward that end. And decide who does the final turn-in.
e. The parts of your overall documents, should look like a natural progression though the milestones, as well.   E.g., as much as possible, have the things you did first come first.  For more on how this should look, see the “How to” section at the end.
2. 20  A copy of your team’s in-class presentation.  This will be a presentation to both the class and your client, simultaneously, during week 10 (check the schedule for time). 

a. The record you file should include the ppt, but should not include large files like videos that you may also have used.
b. Also turn in, this time, your minutes from the client.  This is, in effect, your version of their last word on the project, from 371.

c. See B. Oral Part, below, for more on what should be in the presentation.
3. 30  Also due at this time should be a final Team Member Evaluation.  This would be using whatever system was agreed upon for this, with your team and/or with your instructor.  The default team member evaluation form is shown on the schedule.

B. Oral Part (the10th week Presentation – 100):

This is the combined class / client presentation that you give during week 10 of the course.   Your team’s part of this presentation should show the following things:

1. 50 Show the results of your usability study.

a. This will be highlighted by statistical and qualitative data you collected.

b. It also will be illustrated by short video clips you show of users interacting with your system.
c. It should sound like an experiment, with results like your conclusions about what to change in your interface.
2. 30 Show your client, in summary, where you are as of the end of this course.  E.g., in terms of iterations on the product, features completed, etc.  (This is given that in CSSE374 we may choose to redo any or all of this work. Don’t forget this was the original plan.)

3. 10 Provide at least a sketch of Lessons Learnt.  This is delicate because your client will be present, along with all the other teams you had do collaborate with! Your journal may provide a rich source for thoughts to consolidate for this.
4. 10 Make the whole thing fit into the allotted time! The length of the presentation will likely be defined by the amount of “face time” you have with your client for this.  Thus, being concise, and having a coordinated program with the other teams, will likely be crucial.
How to Create the Two Consolidated Documents

For ease of creating this as a combined document, I suggest you try doing it as a Google Doc directly in a shared area of your Google Group.  As I recall, editing this can be done in real time by multiple people, usually without wrecking what any one person is doing.  Try this and see if it works!  (As I recall, Firefox and probably Chrome both run pretty fast doing these server-based documents.)

For optimal use by you and your client, following 371, let’s make these documents the following two separate things.  Mostly this should be cut-and-paste work, except that you will need to combine things that overlap or conflict.  And you will need to select just one version of things that are duplicated.

In both these documents, use the “Referencing back” advice given in the earlier section of these instructions, above.  We want everything you lifted from a particular team to be traceable, so they can answer questions about it
1. The use cases and test cases, with the following:

a. A title page and table of contents

b. An intro to this document
c. A table for everyone’s stuff, like you did in MS 4, cross-referencing features with both use cases and test cases, as well as with QA scenarios, and your prototype
d. One version of all the use cases 

e. One version of all the test cases

2. The “Supplementary Spec,” looking like the example under Resources, with one copy of all similar looking material (like quality attribute scenarios).

For completeness, this spec should include under Section 2, “Functionality or Functional Requirements,” a really good version of the features, shown in a table with all the associated data like proposed schedule and risks, as Leffingwell does.

This document also should have the following pieces, besides those shown in the template:
a. A table of contents

b. The executive summary for the whole project, as it now stands and as we believe it will end up

c. An intro to this document, and noting that the use cases are separate

d. A section on “Preliminary design work” which includes all the design artifacts.  For example, the domain model and SSD’s.

e. A “Summary of the usability studies” which includes a description of how they were done, in general, key results, and recommended changes based on these studies.
f. Everything else that any of the teams have in their documents, but doesn’t fit one of the other two sections, above.  I’m not sure what else this might be, but each team’s representative on this cross-team should scour their own milestone documents to ensure that every valuable piece of requirements information or design knowledge that’s in their team’s stuff gets into this combined document, without duplicating what some other team did.  For example, one combined Glossary of terms, from all the teams’ work.
