PAGE  
20
Intramural Employee Handbook


Letter from the Intramural Director

Dear Intramural Sports Staff,

The Department of Intramural Sports welcomes you as an Intramural employee and we look forward to making your job an enjoyable one for you and our entire staff this season.  As an Intramural employee, you are a very important part of the Intramural Program.  Your job is a key element to the success of the department and our staff has put out trust in your abilities to do a great job.  Without the hard work and dedication of the Intramural staff, our program could not exist.  

In an effort to improve the quality of officiating during our Intramural activities, we have been working hard to improve our method of training.  As a result of these efforts this handbook has been prepared and designed to assist in not only training you as an official, but to be used as a resource throughout the entire season while you are on the job.  The handbook is effective only if you read it and use it as a continuous reference.  It contains complete information on guidelines and procedures and has been written to be both practical and informative.  Our hope is that this handbook will enhance our staff training and prepare you more thoroughly, which will hopefully allow you to enjoy being an Intramural Sports Employee.

Please read this handbook and refer to it for answers to questions you may have throughout the year.  Also, do not hesitate to contact myself or the graduate assistant with any questions or concerns you have regarding anything.  Thank you very much for the work that you do and best of luck this year.

WORK HARD and HAVE FUN!!!

Sincerely,

Ryan Brimberry

Intramural Director

Mission Statement
The Rose-Hulman Intramural Department serves as a vital and integral part of student life on campus.  The mission of the department is to provide a wide variety of sports, recreation and leisure activities for students, faculty and staff.  The primary direction is to provide services and programs that stimulate growth, development and retention of students in a contemporary and safe environment that develops fitness and wellness, social interaction and leadership opportunities.  
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General Guidelines

All employees are expected to fulfill the following guidelines:
· Student workers must qualify for federal financial assistance and be in the work-study program, or be in the Rose-Hulman work opportunity program.

· Work a maximum of 20 hours per week.  Twenty hours of work applies to the sum of hours worked on campus. 

· Attend all appropriate meetings required for their position.

· Perform all assigned duties and responsibilities.

· Wear the required uniform shirt that is provided.
· Work the entire shift that they are assigned.

· Report for work on time.  If an individual cannot work the shift for which they are assigned, it is their responsibility to find an appropriate substitute and fill out the required paperwork for the change.

· If absent from work due to an illness, a valid doctor’s note is required to qualify as an excused absence.

· IM Supervisors must be CPR and First Aid Certified.  The Intramural Department and SRC will certify you in these categories.

Job Descriptions
Intramural Supervisor - $8/hr.

Duties:

· Assist with set up and take down of Intramural events.
· Be ready at the game site 20 minutes beforehand to ensure that everything is set up properly. 

· Ensure that all equipment is at the appropriate location and in good condition.
· Ensure that score sheets and forms are on the correct field/court.

· Ensure the first aid kit is at the field/court and is fully-stocked.

· Assist in examining facilities for safety hazards.  

· Ensure that the playing surface is safe and free from obstacles/obstructions.

· Assist in signing in Intramural teams and in verifying their eligibility.

· Assign the Intramural officials to their partners and field/court assignments.

· Act as a resource and service person for participants, coaches and spectators. 

· Complete all required forms.

· Ensure that all games are starting on time.

· View Intramural contest and attempt to anticipate problems. 

· Officiate contest when needed (ex. flag football).

· Oversee the Intramural contest and ensure participation takes place in a safe manner.  Never leave any Intramural event unsupervised.

· Provide guidance and support to the Intramural officials.

· Diffuse any potential problems involving spectators, coaches and players.

· Fill out any forms that are required during Intramural activities (injury reports, disciplinary action, etc…)

· Aid participants with injuries by providing First Aid and CPR and report all injuries or problems to the Graduate Assistant.
· Maintain control during games.

· Communicate well with all officials, players, coaches, spectators and Intramural staff.

· Enforce Rose-Hulman Institute of Technology polices and procedures.

· Assist in storing any equipment at the conclusion of Intramural activities.

· Be able to handle difficult situations such as injuries or disruptive players or spectators.

· Work one single day event or tournament per quarter.

· Participate in all training meetings and on field clinics.

· Assist with risk management issues. 

· Other duties as assigned.
Intramural Official - $6/hr.
Duties:

· Have strong working knowledge of the sport’s playing rules or willingness to learn.
· Be ready at the game site 20 minutes beforehand to ensure that everything is set up properly.

· Assist with set up and take down of Intramural events.

· Ensure that the playing surface is safe and free from obstacles/obstructions.

· Oversee the Intramural contest and ensure participation takes place in a safe manner.

· Conduct a pre-game meeting with your partner to review positioning and mechanics. 

· Communicate well with all officials, players, coaches and spectators.  

· Conduct a pre-game meeting with the team captain’s to go over rules and see if they have any questions.

· View and follow the Intramural sports contest and enforce the rules judiciously as possible. 

· Report any problems or concerns to the Graduate Assistant. 

· Be open to discuss calls with the team captain (talk with the team captain about calls, but if they become irate find the Intramural Supervisor on duty or Graduate Assistant).

· Assist in completing any forms that are in need of completing. 

· Dress appropriately for your sport.
· Attend all official training sessions.

· Be able to handle difficult situations such as injuries or disruptive players or spectators.
· Work one single day event or tournament per quarter.

· Assist with risk management issues. 

· Other duties as assigned.

Scorekeeper/Timekeeper - $6/hr.
Duties:

· Assist with set up and take down of Intramural events.

· Be ready at the game site 20 minutes beforehand to ensure that everything is set up properly.

· Possess general knowledge of Intramural game rules.

· Keep score for Intramural games.

· Keep time for Intramural games.

· Register all participants prior to the start of contests, including checking Rose-Hulman ID’s.  No ID = No Play!  No Exceptions!!!
· Assist with resolving conflicts that may arise during game play.

· Properly complete scoresheets, which includes getting the captain’s signatures.

· Provide written reports on all incidents, protests, ejections, etc. no matter how minor.

· Rules knowledge

· Wear the appropriate staff attire.

· Be able to handle difficult situations such as injuries or disruptive players or spectators.

· Work one single day event or tournament per quarter.

· Participate in all training meetings and on field clinics.

· Assist with risk management issues.

· Other duties as assigned.  

Expectations

· Give your best effort at all times.

· Expect to spend some time studying and learning the rules of Intramural games.

· Have a positive attitude.

· Expect to take some criticism from the players.

· Know when to ask for help.

· Be professional at all times when interacting with staff, supervision, players and spectators.

· Be prepared physically and mentally.

· Dress accordingly and maintain a proper appearance.

· Always be on time.
· Follow instructions carefully.

· Have an interest in helping others.

· Maintain a safe environment.

· Have Fun.
Meetings
There will be mandatory meetings at the beginning of each quarter to review and explain the Intramural policies and train employees for the upcoming Intramural season.  Dates and times of the meetings will be given in advance and attendance is mandatory.
Availability Forms/Scheduling
All student employees are required to complete a class schedule/availability form and have it on file with the Intramural Director.  It is up to the student to keep this form up to date.  Intramural workers will be scheduled according to the availability form given to the Intramural Director.  If any availability form is not on file, employees will be scheduled as they are needed.
Substitutions

If you cannot cover your entire shift for any reason, you must find an appropriate substitute for the entire period.  You must also fill out the substitution form and have it approved by the Intramural Director or Graduate Assistant.  If the appropriate steps are not followed and your substitute does not show up for your shift, you will be held responsible.  The procedure is as follows.

1. Ask employees who are authorized to work at your same position.

2. Complete the substitution form.

3. Have the substitution form signed by yourself, your substitute and an appropriate supervisor.
Disciplinary Action
Occasionally it is necessary to correct the actions of employees.  This action may take several different forms depending on the offense committed, previous performance, and other factors that were a direct or indirect result of the offense committed.  These actions may include, but are not limited to, the following steps.

1. Verbal warning

2. Written warning

3. Probation

4. Suspension

5. Termination

Absence and Tardiness

Each student will be given 10 points for each quarter.  After these are depleted the employee will be terminated.  The depletion of points will be done in the following manner.

1. One point will be removed for a uniform violation.
2. Two points will be removed for being more that 5 minutes late.

3. Four points will be taken for an unexcused absence (more than 30 minutes late).

False Hours

Submitting false hours violates the state and federal law.  Students could be charged with forgery.  If found guilty, the results will be immediate termination of employment with the Rose-Hulman Intramural Department.

Payroll

The steps in this section need to be followed in order to ensure that you are paid properly and on time.

1. Must have completed all state and federal tax information, and have it on file with the work-study coordinator.  Ask if you are unsure if you meet this requirement.

2. Must qualify for federal assistance and have the required forms on file with the work-study coordinator.

3. Must fill out the on-line time sheet by the end of each pay period, which can be found on Banner Web.
Personal Appearance

Personal appearance is important to the overall impression of the SRC, Intramural Department and staff in general.  Student employees are required to wear staff shirts when they are working.  Personal hygiene is also important.  Neat and professional appearance is a must.  Use your best judgment in your appearance. 
Evaluations

During the quarter, the Intramural Director and Graduate Assistant will evaluate all student employees relative to the job responsibilities.  The purpose of the evaluation is to give constructive feedback on improving a worker’s job performance.  Awards, references and continued employment are all taken into consideration at the end of each quarter.  You are welcome to discuss your evaluations with the Intramural Director or Graduate Assistant at any time.  Examples of what will be looked at over the course of the quarter are:
1. Dependability

2. Attitude

3. Judgment

4. Work ethics

5. Knowledge

6. Quality of work

7. Quantity of work

Disciplinary Actions Against Participants & Patrons 
The development of sportsmanlike attitudes is one of the Intramural sports major goals.  Good sportsmanship is vital to the conduct of every contest in the Intramural sports program.  Therefore, participants and fans are expected to play according to the rules of the game and the programs policies.  The Intramural Director, Graduate Assistant, and Intramural Council reserve the right to take appropriate action against individuals or teams for fighting and other unsportsmanlike conduct.
Player Conduct

1. Any player who uses profane language, flagrantly disobeys the rules of the contest, flagrantly disagrees either by action or words shall be ejected from the game with an official’s decision.

2. Any player ejected from a game will receive an automatic 1 game suspension and must meet with the Intramural Director before resuming play.

3. Any player who repeatedly or willfully commits flagrant violations, or who instigates or joins in a fight, shall be ejected from that contest.

4. In the event a player is ejected from multiple games on different occasions, he/she will be banned from all Intramural play for the rest of the current quarter.  In addition he/she will meet with the Intramural Director to discuss further reinstatement.
Team Conduct
It will be the duty of each team’s captain to control the actions of all members representing that team.  Any harassment of officials or members of the opposing team, by either player or spectators, shall result in the forfeit of that contest.  Repeated violations of this rule will cause the suspension of that team for the remainder of the intramural season.  In the event any member, or members, of a team shall move onto the playing area for purposes of forceful protest or to be involved in a fight, that team/individual shall be excluded from Intramural Sports competition for the remainder of the school year.  The persons involved in these activities will be referred to the Intramural Director for appropriate action.
Fan Conduct

1. The conduct of fans representing a particular team will be the responsibility of that team.  In the event that fans representing a particular team use profane language, harass officials or opposing team members, or refuse to abide by acceptable standards of behavior, the team captain will have to meet with the Intramural Director.  In the event this behavior is repeated a second time, that team will be excluded from further Intramural Sports competition for the remainder of that season.

2. In the event any fan, or fans, approach the playing area for the purpose of forceful protest or to be involved in a fight, that team may be expelled from Intramural Sports competition for the remainder of the year and fans will be referred to the Intramural Director or student officers for appropriate action.  

3. Unruly fans will also be dealt with on an individual basis. 
Sportsmanship Policy

It is a priority that participation in Intramural Sports at Rose-Hulman be first and foremost a fun experience.  To ensure a fun and safe experience, the Intramural Department has implemented a Sportsmanship Policy.  This policy will hopefully allow for a safe, fun, and enjoyable atmosphere for all involved.  There will be penalties and repercussions for those teams/individuals that do not follow this policy.  The Sportsmanship Policy is as follows:    
Team Sportsmanship:

The Team Sportsmanship Policy is an objective means for assessing the behavior of teams through an Intramural Sports season.  At the end of each game, officials will rate the sportsmanship of each team.  Likewise, the team captain’s will rate the sportsmanship of their opponents.  The game rating will reflect the behavior of the team collectively.  The policy is designed to place responsibility for sportsmanship on team members.  Team Captain’s will be held responsible for the behavior of their teams’ players and spectators. 

Sportsmanship Rating Procedure:

The Sportsmanship Policy is intended to be an objective scale by which teams’ attitudes and behavior is assessed throughout the Intramural league and playoff seasons.  Behavior before, during, and after an intramural sport contest is included in the rating.  Teams will have to maintain an average sportsmanship rating of 3.0 or higher in order to be eligible to play in league playoffs.  Any team below 3.0 will not be eligible to play in league playoffs.  

Teams that forfeit a game will be given a sportsmanship rating of 2.5.  Teams winning a forfeited game will not be given a sportsmanship rating.  That game would simply not be counted towards their average rating.  Also, the Intramural Department and its staff have the right to over rule any team captain’s sportsmanship rating.  That right would be reserved to ensure that teams are not being unfairly rated.

Sportsmanship Rating Criteria:

4.0 – GOOD CONDUCT AND SPORTSMANSHIP:  Team/spectators cooperate fully with the officials and show respect for opposing team members.  The Team Captain has full control of his/her teammates/spectators.

3.0 – AVERAGE CONDUCT AND SPORTSMANSHIP:  Team/spectators complain about some decisions and/or minor dissent.  These complaints may be voiced verbally or non-verbally toward officials or opposing players.

2.0 – BELOW AVERAGE CONDUCT AND SPORTSMANSHIP:  Team/spectators constantly complain to officials and are verbally abusive.  The Team Captain exhibits some control over teammates and him/herself.  Teams that have a player ejected will receive no higher than a 2.0.

1.0 – POOR CONDUCT AND SPORTSMANSHIP:  Team/spectators complain excessively to officials and are verbally abusive.  The Team Captain exhibits little control over teammates and him/herself.  Teams that have multiple players ejected will receive no higher than a 1.0.

0.0 – UNACCEPTABLE CONDUCT AND SPORTSMANSHIP:  Team/spectators are completely uncooperative.  Team Captain has no control over team, fans, and/or him/herself.  Any team causing a game to be forfeited due to unnecessary rough play, trash talk, or violence shall receive a 0.0.

Playoff Sportsmanship:

A team must have to have a minimum cumulative 3.0 Sportsmanship Policy Rating during the regular season to be eligible for the playoffs.  Any team that receives a 1.0 rating or lower during a playoff game will be eliminated from the playoffs.  Any team that receives a 2.0 rating or less during the playoffs will have to meet with the Intramural Director prior to their next game.  Failure to do so will lead to their dismissal from the playoffs.  Also, any team that receives a 2.0 rating or lower during the championship game would not be entitled to receive awards.  All team ratings can be appealed by the Team Captain, but must do so by making an appointment with the Intramural Director within 24 hours of the rating.
Injuries

One of your main responsibilities is to provide a safe environment for those involved with the Intramural program, hopefully we have done all we can to prevent an injury.  But, injuries are an inevitable part of sports.  In the case of an injury, follow these steps:

· * Stop play.

· Indicate that you are calling an official’s time-out.  This can usually be done by saying, “My time” while putting your hand on your chest.

· Go to the injured person and ask for the status of their condition.

· The person’s response will indicate what you do next.

· If the player doesn’t or can’t respond, beckon the Graduate Assistant or Intramural Supervisor immediately and activate the Emergency Action Plan (EAP).

· When you believe an injury to be minor, you may want to wait until the end of the play to stop the contest.  But, please remember to be very safety conscious.  If you think a player’s safety is seriously at risk, stop the contest immediately.  It is better to err on the side of safety and stop the contest to prevent a serious injury or further injury than to let the contest continue.
Officiating Tips

· Know and study the rules!!!  Knowledge of the rules is the foundation of good officiating.

· Always have a professional appearance.  The way you look is the first impression people get of any official.

· Be in shape.  Conditioning is not just for players.

· Enjoy officiating.  Officiating is far too difficult to do without enjoying it.

· Always be in control.  Officials must have the ability to maintain their cool, despite the situation. 

· Be professional.  The best way to get respect is to show respect.

· Call what you see.  Don’t ever guess.  If you think it happened it didn’t.  If you know it happened, it did.

· Always be in position to make the call.  Poor calls most often are a result of not being in position.  Hustle is contagious.

· Never criticize another official at any time.  If you have an issue with another official inform either the Graduate Assistant or Intramural Director so they can handle the situation at the appropriate time and place.

· Always use your voice sharply and use proper mechanics.

· Questions asked of you in a respectful manner, deserve an answer.  Statements do not merit a response.

· Never by arrogant or antagonistic to a coach, player or other official.

· Always look for ways to improve.  Watch other officials work and ask questions.  There is no substitute for experience.

· Give each game 100% of your attention and effort.  Every game is important to someone.

· Have fun.  A smile is irreplaceable. 
Keys to Successful Officiating
· Each officiating position is of equal importance.  Don’t rely on other officials to be the one who knows the rules, penalties and enforcements.

· Every official should become familiar with and carry out their responsibilities first; then assist in those areas where concurrent responsibilities lie.

·  Do not miss a play.  All officials should know the game situation at all times.  Ex. Know the down and distance to be gained on all plays in flag football.

· Work together.  If a rule has been interpreted incorrectly or confusion exists on a play, take an official’s time out to clarify the situation.  Put your heads together, away from the players, coaches and spectators.  While officials should be decisive and prompt on their calls, this does not always happen, but it is much more important to be right than rapid.

· Remember, a player is in an emotional game and may get excited.  You must stay calm.  Let them know you are cooperating with them.  Do not give them abrupt answers.

· If an argument starts, or it looks as if it may start between players, try to prevent it.  Do not throw anyone out of the game unless such action is fully warranted.

· When ejecting a player, good judgment must be used.  Make certain you are in full control of the situation.  Be firm, not flashy.

· The official must designate the play on whom the penalty is call, whenever possible.  When action is stopped for a penalty make sure to clearly indicate who the penalty was on and the violation that occurred.

· Trash talking between opponents should be discouraged and quickly stopped before a real problem arises. 

· Do not get too close to the play.  You can see more from farther out.  You can go in much better than you can back out.  Also, you can see more if you are stationary and in good position.  This does not mean that you should not hustle.  NOTE:  Your eyes move as your head moves.  Attempt to do everything with a steady head to improve your vision.

· Call rule infractions immediately.  Never be dramatically decisive or overly demonstrative in any of your actions on the playing field.

· Do not over emphasize the calling of a penalty or take an attitude that will create resentment. 

· Officials should not carry on idle conversation with the coaches, players or spectators during a game.  To do his/her work properly, the official must concentrate at all times.

· All officials should know the acting captains.  These captains should be the only individuals for either team that should questions calls or talk to officials.

· Any official may call time out, if in their opinion, a player is obviously injured.  It is proper, however, to allow any pertinent action to end before a whistle is blown to stop play.

· Do not blow your whistle on anticipation.  However, if you do blow your whistle inadvertently, do not allow the play to continue even though the whistle should not have been blown.

· Echo any whistle heard even if it may be inadvertent.

· Call what you see, and remember to be cool, collected and courteous without being demonstrative.  Don’t be afraid to tell a captain that you did not see what they saw.

· Don’t neglect your duties and responsibilities during the course of the play of the game.  Be helpful to inexperienced officials; just don’t get too spread out to be effective.

· Officials who are not directly with the ball carrier on a play should be conscious of player activity removed from the ball carrier.  Too often, concentration is on the ball carrier by officials away from the ball, which causes them to miss penalties and other action happening away from the ball.

· Keep the game moving at all times, but do not act as if you are rushing.

· Be competitive.  The players give a maximum effort and so should you.

· Have your head on right.  Don’t think your official shirt grants you immunity from having a little criticism.  It’s a part of officiating, so plan on it.  Successful officials know how much to take.

· Don’t be a tough guy.  If a coach is on your back, but not enough to warrant a penalty, then stay away from them.  This is especially true during time outs.

· Don’t bark.  If you don’t like to be shouted at, don’t shout at someone else.  Be firm with a normal voice.  This technique will do wonders in helping you reduce the pressure.  Shouting indicates a loss of control, not only of one’s self, but also of the game.

· Show confidence.  You want to exude confidence.  Your presence should command respect from participants.  As in any walk of life, appearance, manner and voice determine how you are accepted.  Try to present the proper image.  

· Forget the spectators.  As a group, spectators usually exhibit three characteristics; ignorance of the rules, highly emotional devotion and delight in antagonizing the officials.  Accepting this fact will help you ignore the spectators, unless they interrupt the game or stand in the way of you doing your job.

· Answer reasonable questions.  Treat coaches and players in a courteous way.  If they ask a reasonable question, answer them in a polite way.

· Stay cool.  Nervous or edgy officials are easily spotted by spectators, coaches and players alike. 
Official Mechanics List

Listed below are several phases of an official’s mechanics.  Use this as your checklist before you officiate:

· WHISTLE – When blown the sound should be sharp, crisp and meaningful.  The whistle should be blown loud enough to stop play on all fields.

· VOICE – Strong (not blasting), pleasant, firm and controlled.  Be confident when you speak and only raise your voice when necessary.

· TALK – Too much unnecessary talking leads to trouble.  Be brief, but courteous to players and coaches requests.

· SIGNALS – Learn to use the proper signals.  Make them correct, clear and definite.  Don’t be over-dramatic.  Signals are an important part of officiating.

· POSITION – Remember there is not a magic spot on the field.  Get to the best position as possible to make the call or no-call.  Proper officiating requires excellent teamwork.  Cover your field positioning during your pre-game conference with the other officials.

· ANTICIPATION – Always be ready for change in direction by the ball carrier, laterals, etc…  Be alert at all times.

· APPEARANCE – Always look alert.  Do not stand with your hands on your hips or knees.  Always be alert to move for better positioning.  Look like an official with the proper dress.  If you look like a professional you will be treated like a professional.  Make sure that you are warm and comfortable while you are working your games.

· OFFICIATING PARTNERS – Communicate with your partner before, during and after each game.  If for some reason a rules interpretation is needed, get away from the participants and discuss it with your fellow officiating partners.

· HUSTLE – There is no excuse for lack of hustle.  Always give every play all you have, nothing less.  Do not let the score of a game have any influence on your hustle.
Gaining “Respect”

The ultimate goal of each official should be to receive “Respect” from their peers, players, coaches and spectators.  The following paragraphs might give you some indication on how to attain this goal called “Respect”.

The official must know his/her capabilities.  They must be ready and able to work each contest as if their name was going to be signed to the finished project.  He/she must be “up” for each game, because their decision and split second judgment calls, will have a bearing on the contest that is unfolding before them.

An official at all times must be in position to make the proper calls in a contest.  An official must earn the respect of the coach and the players who he/she has under their protection.  This can be attained only by being in good physical shape, having the knowledge of the rules that govern the sport involved and then applying this knowledge to each individual game to the best of their ability.

Too many officials forget what it means to have “pride” in something they do.  An official should have pride in himself/herself from the time they walk on the field/court until they leave.  Pride is not being self-centered or stuck up.  Pride is having the knowledge to do the job and then the courage and confidence to do that job to the best of their ability.  A little pride never hurt anyone.  It goes a long way toward earning respect.

An official should never be late for a contest.  He/she should be early and ready for the job before them.  It’s not an easy task, especially since many officials have spent their day working hard in class or studying in the dorm.  But, to gain respect from participants, coaches, spectators, other officials and the Intramural staff the official should be on-site early and willing to assist to assure games start on time.

Importance of Officials

The sports official is one of the most important elements for the success of any intramural sports program.  Officials play a vital role in keeping the games Safe, Fair and Fun, which is what intramurals are all about.  It is very important that officials study the rules and give their best effort to help assist game to run smoothly.  

Officials Run the Game

It is against the rules of the game, as well as Intramural sports specific rules for players, coaches and spectators to challenge the official’s judgment.  Intramural rules do not allow calling out alleged fouls, such as “flag guarding”, “off-sides”, “pushing”, etc…  When this happens, the official’s proper response should be to caution the individual and inform them that only the team captain can question a call, or no-call.  If the behavior persists, the official must then eject the individual from the field/court.  The official should also inform the Graduate Assistant and Intramural Supervisor on duty so they can handle the situation and make sure the individual is properly removed from the field/court.  A Disciplinary Action Form should also be filled out and returned to the Graduate Assistant with detailed information about what happened.

Become a Better Official

This year while officiating Intramural sports, you will find it to be more enjoyable and will do a better job if you work to improve your skills.  Here are some different kids of things that you can do to improve your officiating:

· Take a class about officiating (become a certified official).

· Arrange to be mentored by a coach, peer or someone else knowledgeable in officiating.

· Read a book or watch a training video about officiating (you could even browse some web pages).

· Watch some good sporting events and focus on the officials.

· Work on our fitness for officiating (Officials run!  Officials run to follow plays, so to be well-positioned to see what is happening and to intervene play when necessary).

Reasons and Rewards of Officiating

Officiating is not always easy, especially when so many others want to do your job for you from the sideline or think they can do a better job.  But, there are many reasons and rewards from officiating with the Intramural program.  A few of the reasons please like to officiate include:

· Staying close to, and being a part of, a sports environment. 

· Giving something back to a sport that they love.

· Interacting with peers in a positive, wholesome environment.

· Earning some extra income.

· Getting some exercise in a fun way and staying in shape.

A few of the rewards of officiating include:

· Developing lifetime friendships with fellow officials and other involved in the game.

· Gaining greater confidence and self-esteem.

· Enhancing decision-making skills.

· Enhancing interpersonal skills.

· Impacting the lives of the participants by being a positive role model.

· Improving you ability to handle difficult people and situations.

· Earning extra spending money.

Ejections

If it becomes necessary to eject a participant from a contest, a disciplinary action report must be completed immediately following the contest.  The Intramural Supervisor on duty will have the reports.  Please fill out all information regarding the situation.  Be specific in your reports.  Do not let the contest continue after an ejection until the ejected player has left the field/court area.  The Intramural Supervisor on duty, or Intramural Graduate Assistant, is responsible for making sure the ejected player leaves the premises.  

Player Check-in

Each player is required to show a valid Rose-Hulman picture ID before playing in each game.  Officials will be responsible for checking the ID of each player prior to the game.  

No ID = No Play!  No Exceptions!!! 
End-of-Year Celebration and Awards

At the conclusion of the Intramural Sports year we will have an end-of-year celebration to honor our Intramural staffs’ achievements throughout the year.  The following awards will be given out:

· Official of the Year

· Most Improved Official

· Most Dedicated Official

· Rookie of the Year

· Most Outstanding Flag Football Official

· Most Outstanding Softball Umpire
Intramural Game Locations
Fall Events
Sports



Start Date

Game Location
Flag Football


Sept. 15

Intramural Fields

Indoor Soccer


Sept. 17

SRC Fieldhouse

Tennis



Sept. 22

Tennis Courts

Golf Scramble


Sept. 27

Mark’s Par Three
Cross Country


Oct. 9


Heritage Trail
Kickball Tournament

Oct. 18


Intramural Fields

Dodgeball Tournament
Oct. 22-23

SRC Fieldhouse & Hulbert Arena

Punt, Pass & Kick

Nov. 5


Cook Stadium
Winter Events
Sports



Start Date

Game Location

Basketball


Dec. 1


SRC Fieldhouse & Hulbert Arena

Volleyball


Dec. 3


SRC Fieldhouse

Racquetball


Dec. 15

SRC Racquetball Courts

Chess 



Dec. 15

N/A

Billiards


Jan. 5


Chauncey’s Game Room

Table Tennis


Jan. 5


Chauncey’s Game Room

Sno-ball Softball

Jan. 24


Intramural Fields

3-Point Shootout

Jan. 22


SRC Fieldhouse or Hulbert Arena

Free Throw


Jan. 22


SRC Fieldhouse or Hulbert Arena

Spring Events

Sports



Start Date

Game Location

Ultimate Frisbee

March 
9

Intramural Fields

3-Pitch Softball

March 
11

Intramural Fields

Homerun Derby

March 17

SRC Fieldhouse
March Madness Pick’em
March 19

N/A

Swim Meet


March 25

SRC Swimming Pool

Strongest Engineer

April 4


SRC Fieldhouse

Dodgeball Tournament
April 7-8

SRC Fieldhouse & Hulbert Arena
Track & Field


April 22

Cook Stadium Track

Sand Volleyball

May 2


Sand Volleyball Courts

Golf Scramble


May 9


Mark’s Par Three














Name of Victim: _________________________   Age: ____   Gender:  Male ___   Female ___

Phone # of victim:  Home: ____________________   Cell: ____________________

E-mail: _____________________________________   Status:  Student (  )   Faculty/Staff (  )  

Date of Incident: _______________   Time of Incident: _______________
Location of Incident: ​___________________________________________________________

Description of incident and injury: _______________________________________________
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Care Provided:
Did victim refuse medical attention by staff?
Yes ______
No ______

Name of person that provided care: _______________________________________________

Describe in detail care given: ____________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Was public safety called?
Yes ______
No ______
If yes, by whom? _____________________

Was EMS called?
Yes ______
No ______
If yes, by whom? _____________________

Was the victim transported to an emergency facility?
Yes ______
No______


Witnesses:

1. Name: ___________________________
   Phone Number: _____________________

      Address: ____________________  City: ____________  State: _____  Zip: ________

      Witness description of incident: ___________________________________________

      _____________________________________________________________________

      _____________________________________________________________________

2. Name: ___________________________
   Phone Number: _____________________

      Address: ____________________  City: ____________  State: _____  Zip: ________

      Witness description of incident: ___________________________________________

      _____________________________________________________________________

      _____________________________________________________________________

Injury Report Form Completed By:

Name: ________________________________
Position: ______________________

Signature: _____________________________
Date: _________________________
Intramural Emergency Action Plan





1. Intramural worker recognizes that a participant or spectator needs immediate medical attention.





2. Intramural worker activates Intramural EAP.





3. Intramural workers should follow the following procedures:


Survey the scene and approach the victim.


Provide emergency care, if needed.


When three Intramural workers are on a court/field:


One Intramural worker tends to the victim.


One Intramural worker clears other participants and bystanders from the scene. (If there are only two Intramural workers on a court/field then this step should be eliminated)


One finds the Graduate Assistant or IM Supervisor on duty to inform them of the situation.


The Graduate Assistant or IM Supervisor should then call 911, campus security and the Building Supervisor on duty in the SRC for the AED.


Graduate Assistant supervises situation and assist with care until EMS


arrives.





4. Graduate Assistant will interview witnesses.





5. Complete Injury Report Form.





6. Corrective action taken.





7. Follow-up staff meeting.





Intramural Injury Report Form





If the victim refuses attention by the supervisor, they must read and sign this statement:





I have been advised that I may have a medical condition(s) which may require an examination by a doctor, and I refuse such medical care and or advice as has been rendered by the Department of Intramural Sports personnel.  OR I do not believe a medical emergency exists and I require no further assistance. 





Signature of victim: _______________________________ 





























