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|. The Prime Minister

» Powers of the Prime Minister
= Party Leader

= Head of Government

+ Appoints Cabinet and Junior Ministers
* Cabinet Reshuffles
» Chairs the Cabinet and Key Cabinet Committees

= Calls General Elections

= Patronage (e.g., Peerages; Agency Appointments)
- Support Statf (Number 10 and Cabinet Office)
- Limitations on PM Powers

- H.H. Asquith: “The office of the Prime Minster is
what the holder chooses and is able to make of
1t.”
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10 Downing Street

Dave gets to walk right in...

...you don’t get close.

Rear view of Number 10
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Recent Patterns of Executive Governance

- The Blair Years
= Centralization in Number 10
= The ‘Tony and Gordon Show’
= Decline of Cabinet and ‘sofa government’
- Brown as PM -
= Dithering and crisis flrl,ﬂ;f ;%ﬁf hore
- Cameron and the Coalition (ust not with you)”
- Decentralization in government [ witom s
= LibDem influence on policy?
= Wider decentralization




Percentage vote at a geneval election

The cost of coalition?

10%
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Graph: State of the parties in the opinion polls

I Lib Dem




Cabinet

Members of the Cabinet

Principles Guiding Cabinet:
= Collective Responsibility
s Secrecy

- Ministers and Ministerial Responsibility

» Decline of Cabinet
Government

» Rise of Cabinet
Committees

A crowded table in
the Coalition cabinet.




UK Cabinet System

Party
Media

Prime Minister's Office
® Private office

e Political office

e Policy unit

® Press office
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interest
Groups

Cabinet Office
Headed by Cabinet Secretary

» coordination by circulating
minutes and agendas

* progress by chasing
decisions

e policy innovation by
special units

Prime Minister
Appoints & chairs Cabinet,
approximately 22 ministers

e makes or ratifies major decisions control of spending

e plans parliamentary business

e arbitrates between departments

* coordinates government

Treasury
Coordination by

Whips
Leaders of Commons and Lords

e coordinate and plan
parliamentary business

[
Ad hoc

Parliament

Cabinet committees
(Ministers)

|
Standing

Official committees
(Civil Servants)

I I
Ad hoc Standing

Figure 8.1 The Cabinet System

Government
Departments

Executive Agencies
Quangos
Local Government
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Civil Service

- ‘Permanent Secretary’: Civil Service chief
of the department alongside (but
subordinate to) the Secretary of State

- Three Principles Guide Civil Service
= Permanency

= Neutrality
= Ministerial Responsibility

Sir Humphrey Appleby gives
advice in the BBC’s Yes, Minster




L L
“““““ EEEEEEEEEEEEEEEEEEEEEEE e, LU

The Monarchy

> Queen as ‘Head of State’
= Represent the ‘unity of the nation’
= Symbolic and ceremonial duties

= Carry out certain political functions on advice
from Ministers -- prerogative powers

- Monarch as ‘politically neutral’
- Scenarios for political
involvement

» The future of
the monarchy
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